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General Consulting and Training (GCT) Company.
N f Traini Trainers:
IS (I LTS . Mr. Hisham Abdallah - WB:

Provider: . Mr. Abddakrim Samara- WB:
Mr. Adel Zaanoun- GS.

Name of Training Program: “Publication & Dissemination of I nformation

Number of days: 4 programs (2 days per each)

Date(s) and Location(s): - 1% program: 13-14/04/2016- Gaza Chamber of Commerce
and Industry — Gaza Strip;
2'dprogram:16-17/05/2015-  Nablus  Chamber  of
Commerce and Industry — Nablus;
3'd program: 23-24/05/2016- Federation of Palestinian
Chambers of Commerce, Industry and Agriculture
(FPCCIA)- Ramallah;

- 4™ program: 31/05-01/06/2016- Chamber of Commerce

and Industry of Hebron- Hebron.

Number of participants: 35 Participants

Number of participants: Male: 19 Female: 16

Objectives of Program:

The overall objective of the program was to contribute at enhancing and development the
capacities, knowledge and skills of participants on “Publications and Dissemination of
Information” practices and tools, how to share the right information in a proper way with the right
audience, in addition to guide and coach them on how these practices can be considered as one of
the major services that to be provided from BSOs to their members.

More specifically, the program aimed to:

Increase knowledge of participants and know how on using information;
Increase the awareness of the use of information, and the multi-level use of information;
Help participants building more trust in self-capability;

Help participants in understanding the need to cope with development and new means of
publication and dissemination of information.

Training methodology

Lectures full of discussion, practical examples, and case studies from participants’ actual work
environment- (interactive method by combining lecturing based on discussion with exercises ana
reflecting on both the trainers and participant’s experience);

Power point presentation;

Group works using modern methods;




Training aids, flipchart and LCD screen.

Topics and tasks accomplished in Day 1:

What is information? The importance of dissemination, disclosure and publishing of
information.

Functions of publishing and disseminating information (Data- Information- Reporting
Decision making).

How to establish successful Public Relations Departments in the Chambers of commerce in
West Bank? What means should be used to attract customers? how to recruit new members for

the Chambers?

Lead discussion with in class exercises that reflected on participants work and trainers own
experience.

Presented published examples from local publications and used for discussion and as example
on the covered topics.

Topics and tasks accomplished in Day 2:

Levels of disseminating, communication and types of publications.

Types of publications and the preparation of attractive and rich contents (Press Release,
Interviews, Success Stories, Reports, etc).

How to write press releases? how to summarize news?! how to follow up with the press? and how
to approach new potential members for the chamber?

Ways and effective tools of information dissemination and publication.

Media and social media’s role in the work of Public Relations Departments and media officers
at the Chambers of Commerce.

Means and rules of communications/information dissemination, how to put a strategy for
communications/information dissemination, problems faced and how to solve them?

The internal hierarchy of respective staff and how to convince the officials with the new means
of communications.

Opened interactive discussion, engaged participants in question and answer session using
published local examples of news and publications.

Wrapping up and submission of training completion certificates.

Concerns or area of improvement from the training provider’s perspective:



Participants were very happy, cooperative and enthusiastic all though the hours of training
program because they felt that they were provided with a new knowledge and practices by using
modern methods and techniques.

Trainers believe that the participants were generally satisfied with all material, case studies,
training sessions, which trainers introduced during the training. The participants also felt that
those methods were directed towards achieving the main objectives of the program.

The participants contributed effectively and efficiently in the program through their positive
discussions and presenting the problems they usually face in the field of training. While the
trainers gave more exercises derived from their daily work environment.

The program was an important opportunity for participants to exchange ideas and opinions
concerning the different topics of training.

Concerning the training venue, it would have been better to conduct the training outside the
premises of Chambers of Commerce, in order to change the environment which would help in
making the training more energetic.

Recommendation for PSDCP-Training management department to improve or
to follow up the trainee’s performance:

It is suggested to increase the duration of similar future programs in order to have enough time
to give more practical exercises and to cover the topics in more comprehensive manner.

It is recommend to target the PR staff and focusing on PR issues based on the actual training
needs, including the PR staff from the members of BSOs in order to exchange the experience
and ensure the useful diversity in the interactive/practical training.

It is recommended to follow up the participants after a period of time at their work
environment to make sure that what was given during the training as concepts and practices, as
well as the developed follow up plan are applied in their daily works and a real change occurred
in their behaviors and attitudes.

It is recommended to conduct number of supplementary training programs for the participants
on 1) How to launch a successful PR strategy and how to convince the officials with such a plan
and how to implement it, 2) How to deal with the media (writing news, press releases, organizing
events, press conferences, conducting interviews, etc) in more comprehensive ways, 3) Using
Social Media more efficiently, 4) Media and information management.

It is recommended to organize a workshop for BSOs management and officials in West Bank
about the importance of establishment a specialized Public Relations and Media Department -
similar to the existing department at Gaza Chamber of Commerce and Industry - with special
focus on providing tailored training programs for building the capacities of these departments.

A special focus should be given to the planning and development a strategy for Publication &
Dissemination of Information, in order to be able to move to the next level of affecting the
decisions making process.






Annexes:

Annex No.1: Follow - Up Plan for information publication and dissemination activities.

Annex No.2: Program Training Outline.

Annex No.3: Trainers’ CVs.

Annex No.4: Training Material and Exercises (on CD).




» Annex No.1: Follow - Up Plan for information publication and dissemination activities.

Type of publication/
I nformation to be
disseminated

Reasons /Expected

results

Recourses & Tools

to be used

Responsibilities

Timeframe &

Frequency

Target
audience/Group

- News bulletin: Members of BSOs, Alert to stay prepared Twitter, facebook | Information officer | Asappropriate
(Three to four words can be the high ahead of any reaction, and SMS , or can be decided

announcing an event, ranking only or all prepare for events and accordingly

breaking news) member’s decisions

- News: All members, general | To inform of activities Face book, main Information As appropriate
(From one paragraph to business sectors plus | and to promote web sites, and news | department

three or four: to promote genera audience outlets

decisions, upcoming

activities and announcing

new decided plans, etc).

- Featurestories: Members and general | To promote successand | All sort of social Information As appropriate
(News story of around 500 | audience accomplishments and media, news and department
words based on particular stay connected media

events: conference- local or

abroad, general meetings,

show and exhibitions).

- Profiles: Members and general | To promote successand | All sort of social Information As appropriate
(Color story featuring a audience accomplishments and media, news and department

personality, afirm or an
institution of success).

stay connected

media




Annex No.2: Program Training Outline.




Course’s Name:

Publication & Dissemination of Information

’ 23 An Introduction to publication and dissemination of information
Course’s

Contents: 0 What is dissemination and publication?
0 Basesof information dissemination & publication
0 Benefits and importance of information publication and
dissemination.

B

BSOs and information dissemination

0 BSOs current practices and strategy in information dissemination
0 BSOs policy and work procedures

o0 Existing functions at BSOs related to information dissemination
o Existing types of publications and tools used for dissemination

X Mission of information dissemination
Information as atool for decision-making

o Information as atool for priority setting

o Information as apromotional and reporting tool
0 Motivation to work ability and productivity

o

B

Levels and types of information at BSOs

B

Analysis of the information needs of the members from BSOs

B

Types of publications and the preparation of attractive and rich

contents

0 How to prepare press releases, edit and draft news?

0 How to conduct interviews with the business community?

0 How to write success stories?

0 How to write documentation reports?

o What are the other applicable types of publications at BSOs’
environment?

[ Ways and effective tools of information dissemination &

publication

Printings (brochures, reports, factsheets, promotional papers, etc)

o0 Web pages

o Socia media

o Mailing lists

o]

o]

(@)

Radio & TV Broadcasting
Awareness Campaigns or Informative Workshops



) Developing and organizing the information dissemination and
publication
o Networking
0 Resources: (Personnel, Equipment, Facilities.etc)

B

Development of strategy and follow-up plan for information
dissemination and publication

o Information dissemination as an important service to be provided
by BSOs to the members

Who are the audience / target group?

What to disseminate? When to disseminate?

What are the most effective ways of disseminating?

How do prepare a strategy for information dissemination and
publication?

How to turn the strategy into an action plan?

0 How to prepare budget for dissemination and publication activities?
How to know that these activities have been successful ?

o O O O

(@)

(@)

Training
Methodology:

40% 30% 30%

Trainer Exposition Case Study Practical Exercises




Annex No.3: Trainers’ CVs.




Annex No.4: Training Material and Exercises (on CD).
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